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. MeToanueckue peKoMeH1alluu

1.1 MeronuyecKkue peKOMEHJAANHH IO OPraHH3alHH PadoThl 00YYAKINHXCS BO
BpeMsl MPOBe/IeHHsI JTeKIIHOHHBIX 3aHATHI

B xone nekumii mpemnogaBartenb U3IaraeT U pa3bsCHIET OCHOBHBIC, HANOOJIEE CIIOKHBIC
HOHSTHUSL TEMBbI, a TAKXKE CBS3aHHbIC C HEHW TEOPETHUYECKUE U MPAKTHYECKUE MPOOJIEMBI, JaeT
PECKOMCHAAUWHN IJId MPAKTHYCCKOI'0 3aHATUA W YKa3daHUWA IOJId BBINIOJIHCHUA CaMOCTOSITEIbHOH
paboTHI.

B xone JeKIMOHHBIX 3aHATUN oOywaroniemycs HeoOXOIMMO BECTH KOHCIEKTHPOBAHUE
ydeOHOro Marepuana. OOpamare BHUMaHHE Ha KaTeropuH, (OPMYJIHPOBKH, PACKPBIBAIOIIUE
COACPpIKaHUC H3y‘~IaeMOI7[ JUCHOUIINIMHBI, HAYYHBIC BBIBOJbI MW IPAKTHYCCKHE PEKOMCHIAIIUU,
TIOJIOKUTEIIHBIH OITBIT B OPATOPCKOM UCKYCCTBE.

’KenarenbHO OCTaBHUTH B pa60qnx KOHCIICKTax IIOJId, Ha KOTOPBIX [A€JIaTb ITOMECTKH,
NOJYEPKUBAIOIINE OCOOYI0 BAXKHOCTh TEX MM HMHBIX TEOPETHYECKUX  ITOJIOKECHUH.
PeKOMeHI{yeTCfI AKTUBHO 3aJaBaTb NPCHOJaBATCIIIO YTOUHAIOIINE BOIIPOCHI C LEJIBIO YACHCHUA
TEOPETHUYECKHX MOJIOKESHUH, pa3penIeHns CIIOPHBIX CUTYaIHH.

1.2 Meroauyeckne  peKOMEHJAMM 1O  NOArOTOBKE K  CEeMHHAPCKHUM
(IpaKkTHYEeCKUM) 3aHATHAM

B Xome moAaroTtoBku K CEeMHHAPCKUM (MIPAKTUYECKHM) 3aHATHSAM CIENyeT H3yYUTh
OCHOBHYKO M [JONOJHHUTEIBHYI JIUTEPATYPY, YYECTh PEKOMEHJAIMU MPENoJaBaTeis H
TpeGoBaHus pabodel mporpaMMsl.

MOXXHO TOArOTOBUTH CBOW KOHCIIEKT OTBETOB II0 PAaCCMATPUBAEMOW TEMAaTHKE,
MOJTrOTOBUTH TE3UCHI ISl BHICTYIUICHUH MO BCeM y4e€OHBIM BONPOCAM, BEBIHOCUMBIM Ha 3aHSTHE.
Cnenyer mpoiayMaTrh NpUMEpPHI C LENbI0 00ECledeHHs] TECHOM CBS3M M3y4aeMOW TEOpUu ¢
peaNbHOM  INpPaKTUKOW. MOXKHO  JONOJIHUTH CIUCOK PEKOMEHAOBAHHOW  JIMTEPATYPbI
COBPEMEHHBIMU UCTOYHHUKAMHU, HE MPEICTABICHHBIMU B CIIMCKE PEKOMEHI0BAHHOW JIUTEPATYPBI.




1.3 MeToauyeckne peKOMeHIAIUH 110 NOAr0TOBKE K BBICTYIUICHHIO € MPe3eHTalMii-
3alUTe MPoeKTa

AJNTOpUTM CO3AaHUS MPE3CHTALNN:

1 sTan — onpezeneHue eI Pe3CHTALUH

2 9Tan — noApoOdHOE pacKphITHE HH(OPMAITHIH,

3 3Tan — OCHOBHBIE TE€3HUCHI, BEIBOIBI.

Canenyet ucnonb3oBarb 10-15 cnaiinos. [Ipu sTom:

- TIepBBIH crai — TUTYIbHBINA. [IpenHazHaueH A pa3MelleHus Ha3BaHUsl Ipe3eHTalluy,
MMEHHU JOKJIa4iKa U €ro KOHTAaKTHON MH(OpMaIni;

- Ha BTOpPOM clailie HeoOXOAMMO pa3sMECTUTh COJCpXKAHHUE IPE3CHTALUHU, a TaKxKe
KpaTKoe OMMCAaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBLIMECS CJIalbl UMEIOT MH(MOPMATUBHBIN XapaKTep.

OObuHO TOAaua WHGOPMAIMK OCYLIECTBISETCA MO IUIAHY: TE€3UC — apryMEHTalus —
BBIBOJI.

TpeboBanust kK 0pOPMIICHHUIO U TIPECTABICHUIO TPE3CHTAIHHN:

1. YurabenbHOCTh (BUAUMOCTD U3 CaMbIX JAJIbHUX YIOJIKOB NOMEIIEHUS U C pa3IMYHbIX
YCTPOKMCTB), TEKCT AOJDKEH ObITh HaOpaH 24-30-pM mpudTOM.

2. TwarenbHO CTPYKTYpUpOBaHHAas HH(OPMAIIHSL.

3. Hanmmune KOpPOTKHMX W JIAKOHMYHBIX 3arojOBKOB, MAPKHMPOBAHHBIX M HYMEPOBaHHBIX
CIMCKOB.

4. Kaxmomy MOJI0XKEHUIO (H]Iee) Halo OTBECTH OTACIbHBIN ad3ail.

5. I'maBHy!0 HI€10 HaJ10 BBUIOKUTH B IIEPBOM CTpOKe ad3ana.

6. Hcnonb3oBath TabmuuHble (OPMBI TPEACTABICHUS HWHPOPMALUU (JHATPAMMBI,
CXEMBI) A WIUIIOCTPAllMM BaKHEWIIMX (PAaKTOB, YTO JACT BO3MOXKHOCTb I0AATh MaTepHal
KOMITAKTHO M HATJISITHO.

7. I'paduka 1OKHA OPraHUYHO JOMOJHSATH TEKCT.

8. BeicTymienue c npe3eHTanueil umrces He 6omee 10 MUHYT.

3amMra NpoeKTa NpOXOAUT B UHTEPAKTUBHON (hopme

1.4 MetoauyecKue peKOMeHAAIUHU 10 MOATOTOBKE J0KJIA/1a
AJITOPUTM CO3JTaHUS JOKIada:

1 sTam — ompeaeneHue TeMbI T0KIa1a

2 oTam — onpeereHue el JOKIaaa

3 sTan — moApoOHOE pacKpbITHE HHPOPMAITTT

4 3tan — (QopMyIUPOBAHUE OCHOBHBIX TE3UCOB U BHIBOJIOB.

15 MeToauueckue YKa3aHUuA K BBINNOJIHCHHUIO MMPAKTUYECCKHUX 3agaHui

KaxnoenpakTiuaeckoe 3aJJaHie COCTOUT M3 TPEX YaCTeH: 3a/1aua, pelIeHne 1 3aJaHue IS
CaMOCTOSITENIbHOM paboThl. 3a/1aua pacKpbIBaeT CYTh pobIeMBl, o0o3Hayaer
IIOCJIEIOBATEIbHOCTh HE00XO0TMMBIX NENCTBHH, JIOTHKY padoThI c
nporpaMmoii. Pemenue npencrasnser co0oif  MOAPOOHYIO MOLIArOBYI0 HHCTPYKLHUIO  CO
CKpUHIIOTaMH, HArJIdAHO MWIIIOCTPUPYIOIUMHU MMPAKTUYCCKOEC BBIITOJIHCHUC MMOCTaBIECHHOMN
3aa4d C TOSACHEHMSIMM M KOMMEHTapHsMHU. 3aJjaHue Ui CaMOCTOSATENBbHOM paboTHI UMb
o06o3HavaeT mpodiemy, nanee 00yJarmeMycs IPeI0CTaBIsSETCs BO3MOKHOCTh CAMOCTOSITEIIBHO
pOAyMaTh JAETalIN MPOEKTHOM AEATEIbHOCTH, U3YUUTh JINTEPATYPY U UHTEPHET-PECYPChI, HAUTH
peIlIeHHe U pealn30BaTh €ro B mporpamMMe. JlaHHBINA pa3ien TakkKe MOXKET COIepKaTh BOIPOCHI,
Ha KOTOpbIe HEOOXOMMO J1aTh YCTHBIM OTBET MPHU 3aIIUTE MPAKTUUYECKOTO 33 JaHHS

1.6 MeToauyeckune peKoMeHIAlMH 110 MOATOTOBKE K caye 3a4eTa
3auer sBiseTcss (GOPMOIMl MTOrOBOrO KOHTPOJISI 3HAHUM M yMEHUH oOyyaroumxcs Io
JAHHOM JHMCLMIUIMHE, TOJYYEHHBIX Ha JIEKUIUSAX, NPAKTUYECKUX 3aHATHUSAX M B Ipoliecce



CaMOCTOSITENIbHON PaOOTHI.

B mepuox moaroroBkw K 3adery oOOydYaromipecss BHOBb OOpamiarorcs K y4eOHO-
METOAMYECKOMY MaTepHally U 3aKPeIISIOT POMEKYTOUHbIE 3HAHUSI.

[Tpn moxaroToBke K 3adeTy OOYYaIOUIMMCS LEIeCOO0pa3HO HCIIOJIB30BATh MaTEepPHAIIbI
JICKIMiA, OCHOBHYIO M JIOTIOJHUTEIBHYIO JINTEPATYPY.

Ha 3ader BpIHOCHTCS Marepuan B oObeMe, MPEIYCMOTPEHHOM paboueil mporpammoii
y4eOHOI TUCIMIUIMHEI 3a cemecTp. 3adet nmpoBoautcs B popmerecta B DMMOC yHHBepcurera.

TecToBast cucrema mpemycMaTpuBaeT BOINPOCHI/33aaHUS, Ha KOTOpBIE OOyYaromuics
JIOJDKEH J1aTh OJMH MJIM HECKOJBKO BapUAaHTOB MPABMIIBHOTO OTBETAa U3 MPEJIOKEHHOTO CIIHCKA
otBeToB. [Ipn moucke oTBeTa HEOOXOANMO NPOSIBISATH BHUMATEIBHOCTb.

IIpu oOTCyTCTBMM Kakoro—im0O OJHOTO OTBETa Ha BOINPOC, MpPEayCMaTPUBAIOIINN
MHO>KECTBEHHBII1 BEIOOP, BECh OTBET CYUTACTCS HEIPABIIILHBIM.

OTBeThl TNpaBWIbHBIC BBIICIAIOTCA B TECTE€ MOMYEPKUBAHHEM WM JIHOOBIM JIPYTHM
JIOITYCTHMBIM CHMBOJIOM.

Ha BbImojmHeHHe TecTa MNPEAOCTABISACTCS OrPAHUYEHHOE KOJMYECTBO BPEMEHHU U
TOJBKOO/THA TOTIBITKA.

Pesynbrar 3auera BeIpakaeTCsl OIICHKAMU «3aYTEHOY», «HE 3aUTECHOY.

I1. Ilnanbl NpaKTHYECKUX 3aHATHI

Tema 1.Munnuanus npoexkta

Inan:

[ToHATHUS «TIPOEKT» U «YIIPABICHUE IPOCKTaAMU».
MeTtoiosi0r1s ynpaBiaeHUs IPOEKTaMH.
CranpapTsl ynpaBieHuUs IPOSKTaMU.

BHemHss u BHYTpEHHSIS cpefia IPOeKTa.
ITpoekT kak cucrema.

CucTeMHBIH 1T0AX0/1 K YIIPABICHHUIO IPOEKTaMHU.
[lenu mpoekra.

TpebGoBaHUsI K TPOEKTY.

. OxpyXeHHe NPOeKTa.

10. Y4acTHHKU MPOCKTA.

11. JXKu3HEeHHBIH UK IPOEKTa.

12. CrpykTypa npoekra.

CoNoO~wWNE

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

Bonpocsl 1J11 CAMOKOHTPOJISA:

1. Kakue BaxHble ciennruyeckre XapakTepUCTUKU IPUCYIIH JTF0O00MY IPOEKTY?

2. Yem oTiMyaeTcsi MPOEKTHOE YIIPABICHUE OT TPATUIIHOHHOTO MEHEPKMEHTA?

3. Tlouemy  TpagWIMOHHBIA  MEHEKMEHT  MOXXHO  Ha3BaTh  <KPyTHHHBIM
YIPaBIECHUEM >>, a YIIPABIEHUE IPOEKTAMH — HET?

4. TlepeuncnuTe NPUHLHUIBI, KAKUMU HEOOXOJMMO PYKOBOACTBOBATHCA MPH pa3paboTKe
METOJIOB U CTaHJAapPTOB YIIPaBJICHUS IIPOCKTaAMHU.

5. Ilepeuncnute KiIOUYEBBIE MEKIYHAPOIHBIE CTAHAAPTHI YIIPABICHUS MPOEKTaMHU.

6. Ha pemenue kakux 3a7ay HaIpaBJIeHO CO3/IaHUE KaXI0TO cTaHaapTa’?

7. Yewm paznmuaercs 6a30BbIi MOAXO0/, 3a0KeHHBIA B cTanaapT PMBOK, ot moaxona,
Ha KOTOPOM OCcHOBaH cta”aapt ICB?

8. Kakyto pons urparor crannaptel [SO B ynpaBieHnn mpoekTamu?

9. Kak onpenenutsd 3pesocTh OpraHU3aIlK 0 OTHOIIEHHIO K YIIPABJICHUIO IPOSKTaMuU?

10. TMoyemy K ympaBIEHHIO MPOSKTAMU NMPUMEHUM CHUCTEMHBIA MOAXOJ, a CaM MPOEKT
MO’KHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

11. B yem 3akirodaeTcss Ba)XHOCTb NPaBHJIBHOW MOCTAHOBKH Iieneil mpoekra? Kakum



KPUTEPUSIM 3T LU JIOJKHBI OTBEYaTh?

12. Tlepeuncnaute BHENTHHE (HAKTOPHI, OKA3bIBAIOIINE BIUSHUE HA MPOCKT.

13. Ilepeuncnure (yHKIMH, KOTOPHIE BBINOJIHSIOT YYaCTHUKM MPOCKTa Ha pPasHbIX
CTaIUAX €ro KU3HEHHOTo IuKiIa. Kak MeHsroTcss yHKIMH B 3aBUCUMOCTH OT (a3bl mpoexTa?

14. O6bsicHuTe, MOYEMy BaXKHO JOOMBATHCS COTIACOBAHMS MHTEPECOB BCEX YUACTHHKOB
MIPOEKTA.

15. HMcxons U3 Kakux KpUTEPUEB MOXKHO BBLICIATH (Da3bl )KU3HEHHOTO IIUKJIA TIPOEKTa?

16. Kakumu npeumyiecTBaMu 00JIajal0T pa3Hble TUIBI OPraHU3AI[MOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaJTu30BaH MPOCKT?

17. Tlepeunciante OCHOBHBIE KpUTEPUM KiIacCU(UKALMU TPOEKTOB, 3HAUUMBIC JUJIS
HPKOHOMHUCTA U MEHEKEpPA.

18. Yro Takoe mera-mipoexThi? [IpuBenaure u3BecTHpie Bam npumMepsl.

19. Yro Takoe WHHOBAIIMOHHBIC TPOCKTHI?

20. Kakue mpoexThl Bbl MOXKETE BBIICIUTH MO KPUTEPHUIO CTENEHH OXBaTa MU 3TaIloB
WHHOBAIIMOHHOTO Tpoiiecca’?

21. HazoBute ¢akTopbl, KOTOpbIE, IO BalleMy MHEHUIO, BBI3BIBAIOT TIOSBICHUE
IIPOEKTOB.

22. OOBsicCHUTE, KaK COOTHOCSTCS MKy COOOH yIrpaBieHHe MPOEKTaMU U YIIPaBJICHUE
U3MEHEHUsIMU?

23. TlosicHuTE CYTh MPOEKTHOTO MOAX0/1a K OpraHu3aIuu Ou3Heca.

24. Yrto noyrKHA YYUTHIBATH YKOHOMHYECKAsI MOJIENb ITPOEKTa?

25. TlosicHuTe CyTh MPHUHIMIIA aTbTEPHATUBHOCTH MPHU TOCTPOCHUU SKOHOMHYECKOM
MO/JIEJIH MPOEKTA.

3ananue AJ151 CAMOCTOATEILHOI padoThI:

1. ITputymaTs MPOEKT, COCTABUTH IIPEIBAPUTEINIBHBIN IJIaH, YKa3aB:

1) Ilenp npoekra (OCHOBHAS, HAa MEPCIICKTUBBI)

2) Y4aCTHHKH IPOCKTa

3) TlpoekTHasi KOMaHaa

4) Cpok npoekTa

5) bBromker (OpUCHTUPOBOYHBIN)

6) Kpurepun 10CTHKECHHS LIEIH.

2. Jlns mpunymanHoro Bamu mpoekTa onpenenuTh BHEIIHIOI U BHYTPEHHIOI Cpeny,
0003HauuTh HauboJsiee 3HaUYUMBbIE (PAKTOPBI, a TakkKe (PAKTOPbI, KOTOPHIMH MOKHO MPEHEOpeyb.
OOBsSICHUTD, TOYEMY.

3. Jna mpuaymaHHoro Bamu mpoekTa mpuaymaiitTe, Kak MOMKET OBbITh MCIIOJIB30BaH
NPUHLNI anbTepHaTHBHOCTU. O0ocHYHTEe Bar BeiOop.

4. IloaroroBka JOKIana Mo CIEYIOIIUM TEMaM:

1. Ilpoektbl B oOTpaciu TOIJIMBHO-PHEPIreTHUYECKOIO KOMIUIEKCA, U OCHOBHBIE
npoOJIeMbl UX pean3aluu
Crabunuzanus arponpoOMBIIIIEHHBIX PECYPCOB B c(hepe Mpo10BOILCTBUS
[TpoexTsl B 06J1aCTH KOHBEPCUH BOCHHO-TIPOMBIIUIEHHOTO KOMILIEKCa
Tpancnopt, cBsI3b U KOMMYHUKAIIMH — IPUMEPHI IPOEKTOB
OcHoBHBIE 337]a4l TPOEKTHOTO MEHEDKMEHTA B KUJIMIITHOM CTPOUTEIBCTBE
[TpoeKThI B MAIIMHOCTPOCHUHU
ITpoeKThI B XUMHUYECKOW TPOMBIIITIEHHOCTH
IIpoeKTHI B JIErKOM IPOMBIIUIEHHOCTH
VY oBierBopeHue NoTpeOHOCTEH HaceIeHHs Yepe3 COLMaIbHO-OPUEHTHPOBAHHBIE

LCoNoO AWM

IIPOEKTHI

Tema 2. IlnanupoBaHue nNpoeKTa
Inan:



Knaccugukaius mpoeKkToB 10 KpUTEPUSIM MEHEIKEpa U SKOHOMUCTA.
DKOHOMHUYECKAasi MOJIEIb TPOEKTA.
[TpaBoBBIE (POPMBI HHCTUTYIIHOHAIN3ALUY MIPEATTPUHAMATEIICH.
JloroBopHO€ peryaupoBaHue MPOEKTHOH J1eATeIbHOCTH.
JloroBopsl KOMMEpPYECKOH KOHIIECCHU U (ppaHUai3nHTa.
JloroBOpBI MPOCTOTO TOBAPUILECTBA U O COBMECTHOM JESTEILHOCTH.
CoBpeMeHHBIE  OpraHM3allMOHHO-TIPABOBbIE  (OPMBI  pealH3alMd  BEHUYPHBIX
MHBECTUIIMOHHBIX TPOEKTOB B Poccuu.

8. DddexTsl 1 UHANKATOPHI YCHEIIHOCTH pealn3allii MPOEKTa.

9. DdbdeKkTUBHOCTh pealu3aiyy MPOeKTa U €€ BUJIBI.

10. Ouenka S5kKOHOMHYECKOH 3P PEKTUBHOCTH MPOEKTA: OOIIHE TTOIXOIBI.

11. OcHOBHBIE METO/IbI HUHBECTULIMOHHBIX PACUETOB.

12. VnpaBieHue NpoeKTHBIMU PUCKAMHU.

13. Tlonsitue pucka u HeomnpeneiaeHHocTH. Kiaccuukanusi mpoeKTHBIX PUCKOB.

14. Cucrema ynpaBieHUs IPOEKTHbIMUA PUCKaMHU.

15. OcHOBHBIE MTOAXO/IBI K OLIEHKE PHUCKA.

16. Metoab! ynpaBieHUsI PUCKaMHU.

17. Uepapxuueckas CTpyKTypa MpoeKTa

18. OcHoBHBIC 33a/1a4¥ IJITAHUPOBAHUS TPOCKTA.

19. ®OyHKIUU CETEBOro aHANIK3a B IJIAHUPOBAHUU MPOEKTA.

20. AHanu3 KpUTHYECKOTO ITyTH.

21. OmnpepneneHue ATUTEIBHOCTH MPOEKTA MPU HEOMPEISICHHOM BPEMEHHU BBITIOJHEHUS
onepauui.

22. PacnpepeneHue pecypcos.

23. Paspabotka pacriucaHus POEKTA.

NookrwbnpE

Jlumepamypa [1, ¢.143-252; 2, ¢. 88-155]

Bonpocs! 111 CaMOKOHTPOJIA:

1. Tlouyemy K ympaBiI€HHIO NPOEKTaMU NMPUMEHUM CHUCTEMHBIA MOAXOJ, a caM MPOEKT
MO’KHO pacCMaTpUBAaTh KaK CJIOKHYIO CUCTEMY?

2. B uem 3akmovaercss BaXXHOCTb NPABHIJIBHOW NMOCTaHOBKM Iieneil mpoekta? Kakum
KPUTEPUSM 3TH L€ JI0JKHBI OTBEYaTh?

3. Ilepeuncaure BHemHUE (PAKTOPHI, OKA3bIBAIOIINE BIUSHUE Ha TPOEKT.

4. llepeuncnure (yHKUMH, KOTOpBIE BBIMOJHAIOT YYaCTHUKM IPOEKTa Ha pa3HbIX
CTaJUsX €ro KU3HEHHOro nukia. Kak MeHsoTcs QyHKIUHU B 3aBUCUMOCTH OT (a3bl mpoekTa?

5. OOBscHUTE, TOYEMY BaXKHO J100MBATHCS COTIACOBAHUSI MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

6. Mcxoxas u3 Kakux KpUTEPUEB MOKHO BBIACITATH (pa3bl 5KU3HEHHOTO IMKJIA TIPOEKTa?

7. Kaxkumu npeumyiiecTBamMu 001aJat0T pa3HbIe TUIBI OPraHU3allMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBbITh PEaTU30BaH MPOEKT?

8. [IlosicHuTe, Kak MeXay COOOH COOTHOCATCS TOHATUS <«IIPEANpUATHE» U
«IOPUUYECKOE JTUIION.

9. Ilepeuncnure n3BectHble BaMm opraHu3aninoHHO-TIpaBOBbIE (JOPMBI KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpTraHu3alui.

10. Kak BbI agymaere, MOTYT JM HEKOMMEpYECKHE OpraHu3aluu ObITh CyOBEKTaMH
peanuzainuu

11. xomMMepuecKux MpoeKToB?

12. Yro Takoe XO3SHCTBCHHBIH JIOTOBOP W KaKHe TPYNIBl JOTOBOPOB B cdepe
IpeIIPUHUMATEILCTBA BBl 3HAETE?

13. Pacckaxkxute 00 OCHOBHBIX VYCIOBHSAX JIOTOBOpAa O BBHINIOJHEHUH HAYYHO-
UCCIIEI0BATEIbCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.



14. Yem ornamyaroTcs MEXIy CO0OW JIOTOBOPHI KOMMEPUYECKOH KOHIECCHH U
dbpanyvaiizunra?

15. Ilepeunciante OCOOEHHOCTH TMPABOBOM  KOHCTPYKIIMU  JOTOBOpAa  MPOCTOTO
TOBapHUIIECTBA.

16. Kakue TpeOoBaHUS TPEIBSABISIOTCS K  OPraHU3AIMOHHO-TIPABOBOWM  (opme
IOPUAMYECKOTO JIUIA, MCIOJIb3yeMOr0 B KauecTBE MPOCKTHOW KOMIAHUM YYaCTHUKAMH
VMHHOBAIIMOHHOW MTPeANPUHUMATEIbCKOM 1eATEIbHOCTH?

17. Kak BBl Jymaere, COOTBETCTBYIOT JIM MM CYIIECTBYIOIIHE B POCCUHCKOM
3aKOHOJIATENIbCTBE OPraHU3allMOHHO-TIPABOBBIE (POPMBI  IOPUIUYECKUX JUI[ M JIOTOBOPHBIC
KOHCTPYKIUU?

18. Pacckaxkxute 00 OCHOBHBIX OCOOEHHOCTSIX BHEAPEHHBIX B HACTOAIIEE BpeMs
MIPABOBBIX KOHCTPYKLUNA X035IIICTBEHHOTO NAPTHEPCTBA U MHBECTUIIMOHHOTO TOBAPUILIECTBA.

19. Ilepeuncnure U3BECTHBIE BaM HHIMKATOPHI YCHEIITHOCTH PEAIN3ALUH TPOEKTA.

20. B yem pasauna mMexay ddpdexrom u 3HPEKTUBHOCTHIO MPOCKTA, KAK ATH MOHSATHUS
CBsI3aHbI APYT C Ipyrom?

21. Ilepeuncnure oCHOBHBIC BUIBI A((HEKTUBHOCTH IIPOSKTA.

22. Kakue MeTopl OIIEHKH SKOHOMUYecKoi 3¢ ekTnBHOCTH TpoekTa Bel 3HaeTe?

23. Pacckaxute o cdepax Hambosee 1esecooOpa3HOro MPUMEHEHHS KaXKIO0TO METojaa
OLIEHKH YKOHOMHYECKOH (P PEKTHBHOCTH HHBECTUIIMOHHOTO IIPOCKTA.

24. Yem oOycnoBiieHa KOHILICTIMS M3MEHEHHUS CTOMMOCTU JieHer Bo BpeMeHu? Kaxue
(baxTOpHI BIUSAIOT HA OIICHKY HHBECTOPOM IIEHHOCTH JCHEKHBIX TIOTOKOB?

25. B yem 3akiirouaeTcsi pa3HUIA MEXAY PUCKOM U HEONpeaeseHHOCThIo? OObsCHUTE,
noyeMy pUCK — Oosiee BaKHAs KaTEropus Ui MPOSKTHOH AEATENIBHOCTH U TIO0YEMY PHCK
00BEKTUBHO CBOWMCTBEHEH JIFOOBIM MPOEKTaM.

26. B yeM CcOCTOMT Ba)KHOCTh NPAaBWJIBHON KJIACCH(HKAIMKA PHCKOB MPH YIPABICHUU
npoexkTamu?

27. Kakum 00pa3oM OCyIIeCTBIISICTCS YIIpaBICHUE MPOSKTHBIMU puckamu? Ilepeuuncnure
OCHOBHBIE 3Tallbl YIPABJICHUS PUCKAMU U OOPUCYHTE KPYr BUIOB AEATEIHLHOCTHU, CBS3AHHBIN C
KaXJIbIM JTaIroM.

28. Kakue MeTo/bl KOJMYECTBEHHOM OIIEHKH MIPOEKTHBIX PUCKOB Brl 3HaeTe?

29. Onpenenute, B KAaKMX NPOEKTaX BaXHBI T€ WIM HWHBIE METOABI YIPABICHHS
MPOEKTHBIMHU PUCKAMHU.

30. B geM cMBbICT BeICHHS KypHAJIa PHCKOB IMPOCKTA?

3aganus 1J15 CaMOCTOSITEIbHOI PadoThI

[TpakTuyeckoe 3ananue 1

Cozmate mnpoexkt Cmpoumenbcmeo Ooma, TpPEAHA3HAYEHHBIN IS YIPABJICHUS
CTPOUTENBCTBOM YAaCTHOTO OJHOITAKHOTO KMJIOTO JoMa Iomiaasio 200 KBagpaTHBIX METPOB.
Jara Hayana npoekrta — 1 maprta 2010 rozxa. [lepeuens 3aau mpoeKTa, X CBS3U U JUIUTEIbHOCTU
npuBesieHbl B Tabnuie 1. da3bl BbIIENEHBI NMONYKUPHBIM KYpPCHBOM, @ BEXH UMEIOT HYJIEBYIO
uHy. Ha3Banwus 3a1a4, BXOAAIINX B a3y, BBIACIEHB OTCTYIIOM CIIEBa.

Tabnuna 1.
Ne HasBanmue 3axa4n ot IIpeamecTBeHHUKH
(aH)
1 Hauano nmpoekra 0
2 YTBepa1eHUEe NPOEKTOB
3 Havasno yTBepxaeHUs IPOEKTOB 0 1
4 YTBepK/IeHNE MMPOEKTa Ha CTPOUTEIECTBO 90 3
5 YTBepKIeHUE IPOEKTA Ha ra3 60 3
6 YTBepkaeHue Tmpoekra Ha  BojgompoBox  H | 30 3
KaHaJIM3aIUI0
7 YTBep:kJIeHHE MPOEKTa Ha OTOIUICHHE 45 3




8 [TpoeKThI yTBEPKIACHBI 0 4:5:6:7

9 CTpouTtebcTBO (PyHAAMEHTA

10 Hauvaso 3aknanku ¢pyHgameHTa 0 8

11 PriThe Tpanmien 10 10

12 3anmBka pyHIaMeHTa 5 11

13 DyHIaAMEHT 3aBepIICH 0 12

14 Kapkac u kpbllia

15 Hauvaso xapkaca 0 13

16 Knanka cren 60 15

17 ITepekpriTHe CTEH 15 16

18 YcTaHOBKA KPBILIU 30 17

19 YcTaHoBKa HApY)KHBIX ABEPEH M OKOH 7 17

20 YcTaHOBKa MOJIOB 5 17

21 Kapxkac rotos 0 18; 19; 20

22 KomMmyHukanuu

23 Hauano ycTaHOBKM KOMMYHUKAITHHA 0 21

24 [IpoBenenne u moakKIrOYeHUE Bojompooma u | 10 23
KaHaJIu3aIuu

25 YcTaHOBKa M TIOJIKITFOYCHHE YJICKTPOIIPOBOIKH 5 23

26 VYcranoska u MOJAKJIFOYECHUE rasoBbIX | 5 23
KOMMYHUKAaIN

27 KoMMyHHKaIH1 TOTOBBI 0 24: 25: 26

28 BHyTpeHHsIs 0T/1e/IKa

29 Hauano ornenku 0 27

30 Buytpennue nsepu 10 29

31 HasecHble MOTOIKH 5 30

32 Otxenka cTeH 3 30

33 MOoHTaX OTOIJICHHS 10 30

34 VYcraHoBKa o0opyoBaHus, npubopoB |5 31; 33
CaHTEXHHUKH

35 HacTtun monos 15 32; 34

36 Kownen ornenku 0 35

37 Konen npoexra 0 36

1. Mexny padoramu 12 u 13 ycraHoButh 3anepkky B 30 nHel, HEOOXOAUMYIO JUIS
BBIJIEPKKU (QyHIAMEHTA.
2. g 3amaun 32 yCTAaHOBUTH OTpaHHUCHUCKaK MOJICHO nosdice.

3a/iaHue BBINOIHSIETCA B UHTEPAKTUBHON (hopme

[TpakTrueckoe 3aganue 2

[Ipu BBIMOSHEHWM 3aJaHU WMCIOJNB3YIOTCS BapHaHTBhl TMPOEKTOB, CO3JAHHBIX TPU
BBIMIOJTHEHUH TIPeAbIyIel pa0boThl J[Jisi BceX BApUAHTOB 3a1aHUS OIMHAKOBBIE.

BeimonHuTs opmaTtupoBaHue TaOJIMIBI BBOJA aUarpaMMbl ['aHTa paHee CO3aHHOTO
npoekTa "CTponuTenscTBO goMa'.

a. Y IamuTh CTONOCI NICHTH(UKATOPOB.

b. lo6aButh cronben Kpumuueckas 3aoaua.

c. Ismenuts cronben Kpumuyeckas 3adauva Ha cronben 3ampamoi.

d. Ha3HauuTh CTWJIM TEKCTa, BBIJACIMB Pa3HBIMHU I[BETaMH (a3bl, BEXH, KPUTHYECKUE U
HEeKpUTHYeCKue 3anadu. [Ipu moMomy CTWieH TeKCTa YCTAaHOBHTBH JUIS 3arOJIOBKOB CTPOK H
CTOJIOIIOB JKUPHBIA MIPHU(PT KOPUYHEBOrO I[BETA, a JUIA CPEIAHEr0 YPOBHS IIKAIbl BPEMEHH
CHPCHEBBIN IIBET.




e. CoxpaHuTh U3MEHEHUS B (aiie

B nepBoHauanbHOM (paiisie MpOEKTa BBINOIHUTH COPTUPOBKY 3ahay TaONMLBI MO JAaTe
Hayvaja, a 3aTeM 10 JaTe OKOHYaHUs. Pe3ynbrar coxpanuts B (aiine

B nepBoHavanbHOM (haiiyie IpOeKTa BBIITOJHUTH MHOIOYPOBHEBYIO COPTUPOBKY TaOIMIIbI
CHayaja IO BO3PACTAHUIO IpPU3HAKAa KPUTHYECKOM 3aJauM, a 3aTeM 10 YOBIBAHHIO JAThbI
OKOH4YaHus. Pe3ynbrar coxpaHuts B Qaiine

B mnepBonaganpHOM (aiiyie TpOEKTa HUCHONb3Yysd CTPYKTYPHBIH (MIBTP OTOOPa3HTh
TOJIBKO 3a7a4u 1 ypoBHs. Pe3ynbrar coxpanuts B (aite.

B mnepBonayanbHOM (aiiye TpPOEKTa HCMONB3Ysl aBTO(PUIBTP OTOOpA3uTh 3aJauw,
KOTOpbIE HAYMHAIOTCA B CIEAYIOUIEM MecSle M HMMEIT JJIUTEIbHOCTh Ooiblie 15 mHEH.
PesynbraT coxpaHuTs B (aiiie.

B nepBoHavanbHOM (aiiie mpoeKTa KCIOob3ys MPpeaoNpeeleHHbIH GUIbTP 0TOOPa3UTh
TOJILKO CyMMAapHBbI€ 3a/1aui. Pe3yiapTar coxpaHuTs B daiire.

B nepBonavanbHOM (ailie mpoekTa co3iaTh (QUIBTP, KOTOPBI OTOOpa)kaeT TOJIbKO
KPUTUYECKHE 33/1a4H JIMTEIbHOCThIO He Oomee 14 nmueil. Ilomectuth 3TOT QUIABTP B MEHIO
cucteMsl. [Ipumenuts 31oT PunsTp. Pe3ynbraT coxpaHuTh B (aiiie.

B nepBonauanbHOM (ailie mpoekTa IpHU MOMOIIM IPEIONPENEICHHON I'pyNIUPOBKU
CTPYNIIMPOBAaTh OTAEIBHO BEXW IPOEKTa M 3aJa4yM, He SBISIOIMecss Bexamu. PesynbraT
COXpaHUTH B (haiine.

B nepBoHawanbHOM  (aiie mpoeKkTa co3gaTh  ONPEICNICHHYIO  I10JIb30BaTelleM
IrPYNIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBom ypoBHE 3a/1auul rpylIupyroTcs Ha
KPUTUYECKHE M HEKpUTHUYECKHE 0 YObIBaHMIO mapamerpa Kpumuueckasa 3aoaya. Ha BTOpOM
YPOBHE 3aJaud TPYIIUPYIOTCA [0 BO3PACTaHUIO JUIMTENBHOCTH. lIpUMEHUTH CO31aHHYIO
IpynnupoBKy. Pe3ynbraT coxpaHuts B Qaiiie.

B nepBonauanbHOM (paiiie MpoeKkTa co3JaTb BPEMEHHYIO TIPYIIUPOBKY 3a1ad 110
UHTEpBaJIaM JIMTENbHOCTU. Mcronb30BaTh HENENbHBIH U MECAYHbIM MHTEpBajibl. [IpuMEeHHUTH
rpynnupoBKy. Pe3ynbraT coxpanuts B Qaiiie.

3a/iaHue BBINOIHSIETCA B UHTEPAKTUBHON (hopme
[TpakTryeckoe 3amanue 3

Z[J'ISI paHee CO3OaHHOTO IIPOCKTA Cmpoumeﬂbcmeo ooma CO3aaTh CIHMCOK pPECypCOB B
COOTBCTCTBUH C IMapaMETpaMu, ICPCUNCICHHBIMU B Ta6J'II/IH€ 2.

Tabnuna 2.
Ta6auna | Crana.crapka | CtaBka 3arparbl Ha
HOPM CBEpPXYyp. HCIIL.
APXUTEKTOP T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bogokanan" T A - 50000
AO "Bogoneit" T A - 50000
Pabouniil T A 1000p/n -
Paboumii2 T A 1000p/n -
Pabounii3 T A 1000p/n -
[Toncobuuk1 T A 400 p/n -
IToxcoOHUK2 T A 400 p/n -
Tpakrtop T A 7000
[Tnotauk 1 T A 1500 p/n 200p./q —
B — 7500
[TnoTaHUK2 T A 1500 p/n 200p./q —
B — 7500
"Heoruract" T A - 120000
BononpoBogunk 1 T A 800 p/n -




BononpoBogunk?2 T A 800 p/n -
DJIEeKTPUK T A 1000 p/n -
AO "T'a30BuK" T A - 25000
000 "IloTtonxu" T A - 150000
ITecoxk M A 500 p/t -
[Ile6enp M A 600 p/t -
I{emenT M A -
Kuprnu M A 7 p/mT -
Bpyc M A - 25000
Jlocka obpesHast M A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -
Hludep M A - 40000
DIIEKTPONPOBO/T M A - 15000
DIEKTPOCYCTUUK M A - 5000
Tpy6a BogonpoBoHas M A - 35000
TpyOa xkaHaIM3aIMOHHAS M A - 30000
[tykaTypka M A - 150000
ITotonok M A 150 p/m2 -
OxHo M A 10000 -
JIBepb HapyxHas M A - 20000
Tpy0Oa oTonuTensHas M A - 20000
Koren M A - 40000
I[Teus razoBas M A - 20000
Banna M A 45000 -
YHUTa3 KOMIIAKT M A 20000 -
PakoBuna M A 16000 -
Kpan M A 7000 -
[Tapker M A 550 p/m2 -
Tpy0Oa razosas M A - 50000
JIBepb BHYTpEHHSIS M A 9000 -
JlocTaBka 3
Co31aTh Ha3HAUEHMSI PECYPCOB B COOTBETCTBUH C TalII. 3.
Tabnuma 3.
3agaua Pecypc Exnanust Tabanna
(3aTparhl) HOPM 3aTpaTt
YTBepxkeHue IpoeKTa Ha| ApXUTEKTOp 100 A
CTPOUTENBCTBO
YTBepKIeHUE NIPOEKTA HA ra3 MVII "T'opraz" 100 A
|
VYTBepxkeHue IIPOEKTa Ha|MVII "Bogokanan" 100 A
BOJIOTIPOBOJI ¥ KaHAITU3AITUIO
YTBepxkIeHue MPOEKTa Ha|AO "Bomoneit" 100 A
OTOILJICHUE
PoIThE TpaHIIEH Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
TToncobuuk1 100 A
[Tonco6HuK2 100 A
Tpakrtop 100 A




3anuBKa GpyHAaMEHTa Pabouniil 100 A
Pa6ounii2 100 A
PaGounii3 100 A
IToncobuuk1 100 A
[ToncoOuuk2 100 A
ITecok 10T A
IlleOenn 10T A
LemenT 2500kr A
Jlocka HeoOpe3Hast 3m3 A
JocTaBka 25000p
Kianka cren Pabouniil 100 A
PaGounii2 100 A
Pa6ouwmii3 100 A
[ToncoOnuk1 100 A
IToncoOuuk?2 100 A
Kuprnu 70000 A
ITecok 6T A
Ilement 2000kr A
JocTtaBka 25000p
[TepexpriTHE CTCH Paboumiil 100 A
Pabounii2 100 A
Pabouwmii3 100 A
[Toxco6uuK 1 100 A
IToncoOuuk?2 100 A
bpyc 1 A
Jlocka oOpe3Has 7 M3 A
JHocraBka 15000p
YcTaHOBKa KPBILIU [TnotHuk1 100 A
[TnoTHUK2 100 A
JHocka HeoOpe3Has 10 A
HIudep 1 A
JHocraBka 12000p
VYcranoBka HapyxHbIX aeperr u|O0O "Heorract" 100 A
OKOH OxkHo 9 A
JIBepp HEpyxKHas 1 A
YcraHoBKka MoJioB [MnotauK 1 100 A
[InoTHUK2 100 A
Jocka oOpe3Has 10 A
JocraBka 7000p
ITpoBenenne u  noxkimoueHue | BomonpoBoauunkl 100 A
BOJIOTIPOBO/IA M KaHATH3AIUN BomonpoBounk?2 100 A
Tpy6a BogonpoB 1 A
Tpy6a xanamu3 1 A
VYcraHoBKa W TOAKITIOYCHHE | DIEKTPUK 100 A
AIIEKTPOTPOBOJIKH DNEKTPOCUETUNK 1 A
DIEeKTpOnpOBO 1 A
VeranoBka u  noakirodenue |AO "T"azoBux" 100 A
ra30BbIX KOMMYHUKAIIAN Tpyba razosas 1 A
Otnenka cTeH PaGouwniil 100 A




PaGounii2 100 A
PaGounii3 100 A
[ToncoOnuk1 100 A
IToncoOuuk?2 100 A
[Hrykarypka 1 A
HagecHbie moTonku 00O "Tlotonku" 100 A
[ToTomoxk 190 A
BryTtpennue asepu [TnoTaMK 1 100 B
[TnoTHUK2 100 B
JIBepb BHYTpECHHSIS 10 A
JocraBka 10000p
MoHTax OTOIICHUs Bononposounk1 100 A
BomonpoBogunk2 100 A
Tpy6a oTonurt. 1 A
VYcranoBka obopynoBanus, | Bononpoomuunkl 100 A
MPUOOPOB M CAHTEXHUKHU BomonpoBogunk2 100 A
Koten 1 A
[Teus razoBas 1 A
Banna 1 A
YHUTa3 KOMIIAKT 2 A
PakoBuHa 3 A
Kpan 4 A
Hactun nonos Paboumiil 100 A
Pabounii2 100 A
Pabouwmii3 100 A
[Toxco6nuK 100 A
[Toncobnuk2 100 A
[Tapker 190 A

YcranoButh npoduinn 3arpy3ku pecypcos: MVYII "T'opra3" — 3arpy3ka B konue, MVYII
"Bonmokanan" — no3guuii muk, AO "Bogonei" — KOJIOKOJI.
3aaHue BBINOJIHACTCS B MHTEPAKTUBHOM Gopme

[TpakTryeckoe 3ananue 4
s panee co3gaHHOro mpoekta Cmpoumenscmeo O0oma BBIIOJHUTH BbIPABHUBAHHE
3arpy3Ku pecypcoB CIEAYIOLUIMMH CIIOCO0aMH.

1. ABTOMaTHYECKOE BBIPaBHUBAHUE (PE3yNbTaT COXPAHUTD B (haiim).

2. M3MeHeHHe KaJeHJapHOro IJlaHa M IMpeoOpa3oBaHME MapauleNbHbIX padoT B
MoCJIeI0oBaTeIbHbIC (PE3YIbTAT COXPAHUTH B (haidi).

3. 3ameHa pecypcoB (pe3ybTaT COXPAaHUTh B (aili).

4. PenaktupoBanue pacnpeneneHus Tpy103arpar BpydHyo (pe3ysbTaT COXpaHHUTh B
daiin).

5. [Tepenoc yactu Tpyao3aTpaT B CBEpXYpPOUHBIE (Pe3yIbTaT COXPAHUTH B (haiin).

[Tpu BIpaBHUBaHUM MOXXHO KOMOMHHPOBATH 3TU CIIOCOOBI.
3a/iaHue BBIMOIHSIETCS B UHTEPAKTUBHON (hopme

[IpakTryeckoe 3a1anue 5

Jns paHee cosaHHOro npoekta Cmpoumenbcmeo Ooma CaMOCTOSATENIBHO BBECTU
(dakTHUeCKue JaHHbIE O BBIMOJHEHHMM PAa0OT pa3IMyHBIMU  cllocobaMu JUIs  3ajad,
MPUHAUISKAIINX PA3INYHBIM (pa3aM B COOTBETCTBUU C Ta0.4.



Tabmauua 4

Pa3za Cnoco0 BBoaa pakTHUECKHUX JaHHBIX | Daiiua COXpPaHeHUs
pe3yJbTarTa

VY TBepKIeHNE TPOEKTOB [IponieHT 3aBepuieHus IIpouent.mpp

CtpoutenscTBO BBox ¢aktuueckux wiam ocraBmMXCS | DaKTHY.MpPP

dbyHnamenTa TpYA03aTpaT C epepbIBOM B paboTe

Kapkac u kpsima BBoJ NOBpEMEHHBIX TaHHBIX 3a7a4 3agauu.mpp

KommyHukanum BBoJ noBpeMeHHBIX NaHHBIX pecypcoB | Pecypcbl.mpp

BoinonHuTh aHalu3 Xo0Jla BBIMOJIHEHHS MPOEKTa M0 METOJUKE OCBOGHHOIO O00beMa Ha
MPEIoJIaraeMyl0 J1aTy OKOHYaHHUsS pabOT W CAENaTh BBIBOJ O CKOPOCTU BBIMOJIHEHUS pPadboT
(paHbIlle WJIM TIO3XKE IIJIaHA) U O MperosaraeMomM oobeme (pakTuyeckux 3atpar (OOJbIne WU
MEHBIIIC TIJIaHOBBIX ).

3aaHue BBIMIOJIHACTCS B UHTEPAKTUBHON opme

Tema 3. Peasimzanms u 3aBepiieHne NpoeKTa
Ilnan:
OcHoBHBbIE 33]au TUIAHUPOBAHUS ITPOEKTA
Hepapxuueckas CTpyKTypa paboT MpoeKTa
@yHKIHUH CETEBOr0 aHAIM3a B INIAHUPOBAHUH ITPOEKTA
AHaIu3 KPUTHUECKOTO IIyTH
5. OmnpezneneHue ATUTEIBHOCTH MPOEKTA MIPU HEONPEIEICHHOM BPEMEHHU BBIIIOJHEHUS
onepanui
6. Pacnpenenenue pecypcos.
7. Paspabotka pacrucaHus IpoeKTa
8. OrieHka CTOMMOCTH IIPOEKTa
9. IInanupoBaHMe 3aTpat MO NPOEKTY (OIOAKETUPOBAHUE)
10. ®duHAHCHUPOBAHME 32 CUET BBITYCKA aKIIUH
11. lonrocpo4Hoe J0AroBoe (PMHAHCHPOBAaHUE
12. JIpyrue ucTouyHUKH (PUHAHCUPOBAHUS IPOEKTOB
13. KoHTpoib BBINOJIHEHUS IJIaHa U YCIOBUHN (PMHAHCHUPOBAHUS
14. da3a 3aBepLICHUs IPOEKTA
15. 3akppITHE KOHTPAKTOB IIPOEKTA
16. Ilocraymut mpoekra
17. OcHOBHBIE TPOrPaMMHBIE IPOYKTHI B YIIPABICHUH IIPOEKTAMHU
Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

MowbdE

Bormpocs! 1u1st caMOKOHTpOS:

1. TIlepeuncnure, Kakue 3a/1a4u pelIaeT MIIAHUPOBAHKE MTPOCKTA.

2. [Tlepeunmcnure, KakuWe OdTambl BKIIOYaeT B ceOS CTaHmapTHas Ipolexypa
TUTAHUPOBAHUSL.

3. 3aueM HYXHO OCYHIECTBIATH JEKOMIO3HMIMIO mpoekTa? Ha kKakux mpuHIMIax oHa
ocyuiecTBisiercs?

4. Ha ocHOBe Kakux KpUTEpHEB MPOBOJAUTCS pa3OHMeHHEe MPOEeKTa Ha 3a/Ja4d M MaKeThl
pabot?

5. Kakyro undopmaruio 10omkeH cogepkarh cioBapr WBS?

6. Ilepeuncnute, kakue (QYHKUIMU BBINOJHSIOT B IUIAHUPOBAHHHM MPOEKTa CETEBOE,
KaJICHJITapHOE TJIAHUPOBAHHUE.




7. Ha ocHOBaHMM KaKMX METOJIOB OCYIIECTBIISIETCS CETEeBOE U KaJleHIapHOe
MJIAHUPOBAHUE TTPOEKTA?

8. OObsAcHUTE, Kakyl poOJIb WIPaeT OINPEAEICHUE KPUTHYECKUX OIepanuil u
KPUTHYECKOIO IyTH MPOEKTA.

9. Kakue Bupl pe3epBOB MOXKHO OIPEIENIATH MPH ITIAHUPOBAHUH MPOEKTa?

10. Kakumu meTogamMu MOXKHO ONPEAENIUTh ATUTEIbHOCTh ONepaluii IpoeKTa

11. Tlouemy wmeron PERT HauOosnee wyacto HCHONB3yeTCs IMpPU  ONpPEACICHUU
JUTUTEIILHOCTH OTlepariuii?

12. Kak Hammuue AeDUIUTHBIX HIM M30BITOUYHBIX PECYPCOB MOXKET IOBIHMATH Ha
pacnucaHue nmpoekra’?

13. C noMoIpio Kakux METOJJ0B MOKHO OLIEHUTh CTOMMOCTB IPOEKTHBIX PaboT?

14. Kakue BO3HHMKAIOT IpOOJIEMBI IIPHU KCIIOJIb30BAHUN Ka)I0T0 M3 MOIXOJ0B K OIICHKE
CTOUMOCTH?

15. Kakyto posib urpaet 010/KeT B INIAaHUPOBAHUN IPOEKTA U YIIPABICHUU UM?

16. Kakumu meTomamu ocymiecTBisieTcs GOpMHUpOBaHKE OIOKETa TPOeKTa?

17. Kak opranusyercsi GuHAaHCUPOBAHUE MPOEKTA?

18. Ilepeuncnure, KaKue UCTOYHUKH (pUHAHCHPOBAHUS MpoeKTa Bel 3HaeTe.

19. B yem npeumymiecTBa M HEAOCTATKU HCIIOJIIB30BAHMSI COOCTBEHHBIX U 3aEMHBIX
HCTOYHUKOB (PMHAHCUPOBAHUS?

20. OOBSACHUTH, KAKYIO POJIb UTPAET JIM3UHT B (PMHAHCHPOBAHUH MPOECKTOB

21. B deMm 3akiroyaroTcs crieluuyecKkue 0COOCHHOCTH MPOCKTHOTO (PMHAHCUPOBAHUS?
C KakuMH TPYIOHOCTSMU MOKET CTOJIKHYTHCS WHUIMATOP IMPOEKTa NpU OpraHu3aluu
POEKTHOTO (PMHAHCUPOBAHUS?

22. Kakyro poib UTpaloT PEeBU3UH MPU KOHTPOJIE BHIMOIHEHUS MJIaHa (PMHAHCUPOBAHUS?
B uem cymHocTh 0101KETHOTO KOHTPOJIS?

23. OOBsicHUTE, B YeM 3aKiroydaeTcss poib (a3bl 3akpbiTus mnpoekra? Kak asta daza
MOYKET MOBIUATH Ha YPPEKTUBHOCTH TEKYIIETO U OYAYIIUX MPOESKTOB KOMITAHHH.

24. Tloyemy mpaBWJIbHOE 3aKPHITHE MPOEKTa OCOOEHHO BAXKHO IS MPOEKTOB, KOTOPHIE
3aBEPINAIOTCS IOCPOYHO BCIICACTBUE HETIONYUSHHSI 3aIJIAHUPOBAHHBIX PE3YIbTATOB?

25. Ilepeuncnure, kKakue pa3zesbl BKIOYAET B c€0s1 UTOTOBBIN OTYET 10 MPOEKTY.

26. Kakwue nporierypsl Hy’KHO BBIITOJTHUTD, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

27. Tloyemy BaxxeH MOCTAyJUT MPOEKTA, HA PEIICHNE KaKWUX 3a/1a4 OH HaIpaBlieH?

28. KakoBa poiib IpOrpaMMHBIX MPOYKTOB B YIIPABICHUHU MIPOCKTAMU?

29. Kakue mpHHIUITEI HEOOXOIUMO YUUTHIBAThH MPU BEIOOPE MPOrPaMMHOTO MPOAyKTa?

3agaHue 1J151 CAMOCTOAATEILHOM PadOThI:
1. Tloctpoiite nepeBo Leneil, pa3deliTe LeTM Ha KOHKPETHbIE 3agaud, H300pa3ute
UEPApPXUUECKYIO CTPYKTYPY IIPOEKTA.
2. CocraBbTe ceTeBoii rpaduk Bamrero mpoekra, onpenennTe KpUTHIECKUH MyTh.
3. Pazpaboraiite cuctemy punancupoBanus Bamiero npoekra. O6ocHyiiTe Bam Be160D.
4. TloaroroBka JIOKJIaja Mo CIETYIONIM TEMaM:
[TpoexTsl B pamMKax (hyHKIIMOHAJILHOW CTPYKTYPBI
[TpoexTHast OpraHU3alMOHHAs CTPYKTypa
MarpuuHasi CTpyKTypa
OmnpezneneHne M CTPYKTypa Mpoliecca KOMMYHHUKAITHHA
YcnoBus 3¢ (heKTHBHOCTH BepOATbHBIX KOMMYHHUKAIHI
HesepbanpHoe o01eHne
WuauBuyabHbIe Pa3iudns B OOIIEHUN
KomMmyHHKaIMOHHBIE ceTH: POpMabHBIE KaHAJIbl OOIIEHHSI B TPYIIax
. HedopmanbHoe obuienue
10 BrwstHre CTPYKTYpHI ITpoeKTa Ha MHPOPMAIIMOHHBIE TOTOKH
11. ®yHKUIMU U METOABI KOHTPOJISA U ay/iuTa MPOEKTa

LCoNoOAWNE



12.
13.
14.
15.
16.
17.
18.
19.

IIpoBeneHue ayaura mpoexra

Ortuer 0 MpoBEpPKE MPOEKTa

OcHOBHBIE IPUYMHBI HEY1a4 YIIPABJIECHUS IIPOEKTaMU

VYcnoBus i1 3aBepLICHUS IPOEKTA

HopmanbHoe 3aBepiieHue npoeKra

JlocpouHoe 3aBepUICHUE NTPOEKTa

Pemenue o 3akpeITUH U IPOLIECC 3aKPBITUS IPOEKTA

Onenka paOOThl pyKOBOIUTEIIS IPOEKTA, YICHOB KOMaHbl 1 KOMaH/bI B LIEJIOM

5. 3asepuienue paboTbl Haj MpoekToM. [ToaroTOBKa Mpe3eHTaIMH K 3alIUTE IPOCKTA.
6. BreicTymuienue c¢ mpe3eHTanued — 3alIMTOM MpoOeKTa IO pe3ylibTaTaM BCex
BBITIOJIHEHHBIX CAMOCTOSITEIbHBIX 3a/IaHHM.



